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STRENGTHENING ACADEMIC LINKAGES 
AND *

COLLABORATION IN UNIVERSITIES*

Idowu Olayinka,
Dean, Postgraduate School,

University of Ibadan, Ibadan.

1 INTRODUCTION
The V ice -C h an ce llo r , rep re sen ted  by the  D epu ty  V ice - 
Chancellor(Administration)
Deputy Vice-Chancellor (Administration),
Deputy Vice-Chancellor (Academic),
Registrar,
Bursar,
University Librarian,
Deans and Directors,
Heads of Departments,
Director of Academic Planning,
Members of the University community,
Members of the Press,
Distinguished Ladies and Gentlemen.

It gives me great pleasure to be here this afternoon to share my 
experience with members of the University of Calabar community on 
research collaboration and academic linkages. My assignment, as 
provided by the Deputy Registrar and Academic Secretary of the 
Graduate School, Sir John A. Obongha, in his letter dated 23 June 2004, 
includes the following: "Advantages of linkages and collaboration: 
University of Ibadan experience, avenues of accessing linkages, tips for 
the sustenance of linkages, linkages and collaboration for individual and 
institutional research efforts, etc". I was also reminded that this 
lecture is the first in the series. I will try as much as possible to justify the 
confidence reposed in me by your kind invitation to present this talk.

According to Allen (2000), linkage can be defined either as the 
act or instance of linking or being linked or a system of links. By the very 
nature of their establishment, universities are expected to reach out to 
their proprietors, the industry and sister institutions.

* Presented at the First University of Calabar Graduate School Lecture Series, 28 July 2004.
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Universities the world over are acknowledged as repositories of 
ideas and solution providers to all the problems of humanity. In a world 
that is fast becoming a global village the importance of 
internationalization of academic programmes in universities cannot be 
overemphasized. This is particularly important in Africa where many 
higher educational institutions do not possess the critical mass of both 
human and material resources required to implement a wide variety of 
capacity-building, development-oriented or research projects. It is 
necessary to sustain the system in the face of increasing demand for 
higher education and dwindling resources. S ince ind iv idua l 
un iversities cannot continue to rely on governm ent for all her 
needs it becom es im perative for them  to exp lore other internal and 
external sources to com plem ent governm ents' grants. A  lot can be 
ach ieved in th is d irection if un iversities and industry exp lore areas 
o f cooperation in tra in ing, research and developm ent. Th is often 
takes the form  o f a linkage programme.

In general, linkages can orig inate from  any o f the follow ing:
• informal sta ff contacts which eventually  evolve into 

form al cooperation,
• out o f m ultilateral research projects,
• a de liberate effort on the part o f an institution to 

forge a linkage w ith another institution.
L inkages have been recognized globally:

• as a w ay o f develop ing newer or less endowed 
institu tions and

• as a way o f projecting the image o f o lder and more 
estab lished ones.

In th is regard, fo r a partic ipating institution to derive optim um  
benefit from  academ ic linkages, such an institution has to consider 
areas in which it has com parative/com petitive advantage over 
others.

L inkages can take any o f the fo llow ing forms:
• between one university and another university or 

research institu te in N igeria, the rest o f Africa or 
overseas,

• between Un iversity and Governm ent,
• between Un iversity and Industry, and
• between University and Non-Governmental Organisations.
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This paper seeks to situate the contributions of linkage 
programmes in training and capacity-building at the university level. In 
Section 2, we discuss the modalities involved in establishing academic 
linkages. Section 3 outlines some specific areas of academic and research 
linkages, while Section 4 deals with the framework for university- 
government- industry collaboration. Sections 5 and 6, respectively, deal 
with some of the constraints and prospects for academic linkages in 
Nigeria. A case study of linkage programmes at the University of Ibadan is 
presented in Section 7. We conclude with recommendations that can help 
in strengthening academic and research linkages in the final Section.

2 MODALITIES IN ESTABLISHING ACADEMIC LINKAGES
Three major steps can be identified in establishing a successful 

academic linkage (Osinusi, 2004).

2.1 Preliminary considerations
There is need to:

• identify the area(s) in which linkage is required,
• define the goals of partner institutions (e.g. infrastructure, 

personnel, opportunities)
• define current and potential resources (both human and material) 

of partner institutions
• establish that there is institutional commitment to sustain the 

linkage
• identify the institutions that have the strengths and capabilities 

required
• establish that your institution's academic and research standard 

will indeed be enhanced by the linkage
• identify the existing contacts between the institutions that could 

form the basis for the linkage
• establish that the linkage will not be dependent upon the interest 

and activities of a small number of people, because the 
cooperation will become inactive if those staff leave or their 
interest change

• establish any natural affinities between the partner institutions 
e.g. language

• work out the financial implications of the proposed linkage for the 
partner institutions

• establish achievable goals and feasible plans within some specific 
time frames (e.g. 3 years, 5 years, 10 years, or longer; short term, 
medium term, long term)
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The aforegoing may entail writing an unsolicited research 
proposal. This has the following major steps or stages (Bamiro et. al., 
2003):

• Formulating the project idea;
• Developing and writing a concept paper;
• Obtaining peer group reaction to the concept paper 

and/or support of collaborating individuals or agencies.
• Identifying and communicating with potential donors;
• Writing a full-blown proposal;
• Follow-up action and rewriting and resubmission (where 

necessary).
The first step of an unsolicited research proposal involves 

recognizing the existence of a problem, an unmet need, a condition 
that requires a change in the present course of action or inaction. It 
may be at the policy-making level or at the conceptual theoretical level 
of a process or intervention which eventually influences policy-making 
in the long-run. It is necessary to define the problem in a researchable 
form such that it meets the requirements of most potential donors. In 
this regard, writing a full blown proposal may be time-wasting and 
unwise, in case the concept is not acceptable to any funder.

The trick often employed is to write a CONCEPT PAPER 
(sometimes also called LETTER OF INTENT or LETTER OF 
ELIGIBILITY) of between five to ten pages. This paper identifies 
briefly:

• the research problem and the need to address it;
• the objectives of the study;
• the theoretical framework/literature review and 

methodology;
• the anticipated results and its value-added to 

knowledge and/or policy-making (i.e. the potential 
benefits of the project).

The next stage involves obtaining the feedback of colleagues, 
bosses and other professionals to the concept paper. Be prepared for 
criticism! If one reader doesn't understand parts of your text, others 
are likely to have the same problem. This stage also involves 
communicating with possible collaborating agencies whose support 
potentials donors might require later. This area requires being able to 
"sell" one's idea to those whose help one might need later and hence 
needs careful handling, particularly the possible human relations 
issues that can ensue. In this regard, it is important to be able to
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identify the useful comments and those that are not too-useful, in 
trying to improve the concept paper later, in case it is adjudged good 
enough to develop to a full-blown proposal by potential donors.

2.2 Negotiating the agreement/contract
The second step involves making contacts and negotiating the 

linkage agreement.
• A  clear and shared understanding o f the objectives and 

benefits of the proposed linkage must be arrived at by the 
partner institutions.

• Detailed preparation for the linkage should include 
input from and solid commitment of the affected 
departments. This is particularly critical in the case of 
student exchanges, where the issue of mutual 
understanding of curriculum and recognition o f credits 
would have to be addressed.

• During the period of negotiating the linkage agreement, 
preparatory visits between the linkage partners are usually 
deemed appropriate and useful.

2.3. Endorsing the contract
Following resolution of all issues, a written agreement (or 

contract) should be prepared for the signatures of the administrative 
persons in charge o f linkages in the partner institutions. The 
agreement should contain the following provisions:

• mutual goals,
• a statement of who the participants are
• payment o f fees and other costs
• responsibilities o f each institution
• a clause providing for future resolution of problem areas in the 

agreement
• renewal o f the agreement subject to mutual satisfaction and 

withdrawal clause (providing for advance notice)
Regular contact between the institutions follow ing a 
consummation of the agreement will help to ensure that the 
linkage remains relevant, effective and free of serious 
problems.
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2.4 Who can enter into contract for a university.
A university is a body corporate and can enter into contracts 

(Ajayi, 2004). However, the university is an artificial creation of law that 
must be operated by human beings. Herein lies the importance of the 
Act which provides for the various component units in the university 
such as a Chancellor, Pro-Chancellor and a Council; Vice-Chancellor 
and a Senate; the Congregation; the Convocation; other principal 
officers; staff and students. Since academic linkage programmes are 
academic in nature, they have to pass the test placed on such by the 
Senate which is the highest body as afar as academic matters are 
concerned. Moreover, linkage programmes have financial implications 
and as such the Governing Council comes in as afar as the regulations 
on expenditure and property are concerned. Since the Vice-Chancellor 
is the Chief Executive Officer, he/she is placed on a higher status above 
the ordinary staff, to that of an agent that can bind the university as 
well as the other party in contractual relations. The Vice-Chancellor 
usually signs most of the agreements in form of Memorandum of 
Understanding, in conjunction with the Registrar, who is the Secretary 
of both Council and Senate.

In cases where collaboration with foreign institutions and 
organisations, officials of the Federal Ministry of Education and the 
Ministry of Foreign Affairs as well as the National Universities 
Commission (NUC) may also be involved. One recent example was 
reported bareiy 12 days ago in the news media (Nwankwo, 2004) 
involving the University of Uyo and the Un iversity o f Lancaster, 
Un ited K ingdom . The  focus o f th is  linkage was jo int academic 
programme development and implementation. It was reported that the 
initial emphasis of the linkage would be on geography, economics and 
finance, bio-degradation and safety engineering.

Some of the specific areas of collaboration between universities 
are examined in the following section.

3 ASPECTS OF INTER-UNIVERSITY COLLABORATION
(a). Research supervision

It has been argued (Poole, 1993) that having one supervisor for 
a research student could be dangerous. It is standard practice in 
many universities to have a supervisory committee for each 
research student; in the US this often comprises three members of 
the faculty for each doctoral candidate (two for masters). The
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Postgraduate School Ibadan is working out m odalities for 
implementing this. Supervision o f postgraduate researches by faculty 
members in universities other than their own as main supervisors or co­
supervisors is feasible. Many candidates in the Faculty o f Agriculture 
and Forestry at the University o f Ibadan have co-supervisors who are 
senior scientists with the International Institute for Tropical Agriculture 
(IITA), Moniya, Ibadan. IITA is located just about seven kilometres 
north of our campus. The Postgraduate School at Ibadan greatly 
cherishes and appreciates this partnership which enables our students 
and faculty members to participate in leading-edge research.

It is to be noted that this innovative process helps to build teams 
and it also serves to promote a broader and richer experience for the 
postgraduate student. This form of collaboration will be greatly 
assisted by developments in Information and Communication 
Technology (ICT).

(b). Sharing of facilities (laboratory, equipment, information).
Some of these sophisticated facilities are so expensive that it 

may neither be cost-effective nor desirable for each university to 
own them. Some universities have dedicated Central Laboratories 
for this purpose. Members o f staff and students from other 
Universities could be granted access to the equipment at minimal 
cost.

The use of ICT enables staff and students:

• to pay virtual visits to the partners' institutions,
• to download teaching, learning and research materials from 

the partners' websites
• to participate in virtual experiments, such as telemedicine,
• to access the virtual libraries o f partner institutions,
• to discuss research findings with their counterparts in partner 

Institutions using teleconferencing
• to engage in daily academ ic discussions with their 

counterparts in partner institutions by means of a listserv.

The foregoing shows that both staff and students in an 
institution can gain international experience w ithout physically leaving 
their institution to a foreign institution. This is particularly important in
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many countries in Africa where there are huge problems associated 
with archaic visa requirements, expensive air fares, infrequent and 
often unreliable flights between capitals, long travelling times, 
needlessly stringent immigration controls, etc.

(c) Staff development
Individual universities can strength their human capacity­

building through staff development by sending junior academics 
on postgraduate training in partner institutions. Members of staff 
who benefit from this will be able to use specialised equipment, 
library, computing and ICT facilities which may not be readily 
available in their home institutions. Experience has also shown 
that such beneficiaries who already have academic or 
administrative positions in their own institutions are more likely to 
return on completion of their sojourn rather than emigrate to 
greener pastures than those just coming fresh from university 
sent on scholarships. Moreover, senior academ ics and 
administrators may also have opportunities for sabbatical visits to 
partner institutions.

(d) Distinguished lectureship programme
The aim of a Distinguished Lectureship programme is to 

facilitate information across Departments and Faculties on the 
research efforts of staff members that have multidisciplinary 
import. A colleague from another University identified to be doing 
an interesting research either individually or as a leader of a team 
would be invited to address the forum. It is expected that such an 
exchange of ideas would result in better understanding and 
appreciation of the research efforts of individuals or groups within 
and outside the University as well as collaboration in 
multidisciplinary research.

(E) Occasional studentship programme
Undergraduate and postgraduate students registered for 

degrees (or higher degrees) in a university can spend part of the 
period of their studentship in another university, to conduct 
aspects of their work. The students will eventually return to their 
home Universities for purpose of completing and earning the 
degree.
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(f) Development of jo int research proposals and projects.
The linkage activity can be used to develop jo int research 

projects with principal resource persons drawn from the 
participating institutions, e.g. the Alliance for Earth Sciences, 
Engineering, and Development in Africa (AESEDA), led by the 
Pennsylvania State University, and many other universities in the 
USA and Africa (including the University of Ibadan).

(G) Curriculum development
Universities can collaborate in various aspects of curriculum 

development, including jo int teaching of courses and development 
o f new programmes. The specific areas of emphasis for each 
partner may differ but the overall theme would provide a common 
denominator. It is now possible to take advantage of the 
tremendous growth in e-education and distance education to 
deliver courses to a large number o f students, far exceeding the 
capabilities to exchange students across continents. This education 
mode enables a paced learning, and allows us to create classes that 
are more active, integrated, reflective, engaging, inclusive, 
accessible and individualized. Faculty members from partner 
institutions will be able to participate in the development of-tfiese 
courses and to learn how to deliver the courses in or out of the 
classroom.

(h) Sundry forms of collaboration
There is also collaboration involving a University and an 

individual in a sister institution. This includes the system of external 
examination and external assessment of candidates being 
considered for promotion, especially at the professorial cadre. 
While these may not qualify as a formal linkage programme, they 
constitute a sort of collaboration, albeit one between a university 
and an individual.

In carrying out external examination, academics from other 
institutions are selected to have input into the curriculum of an 
institution by:

• evaluating the totality of students' performance,
• determining the appropriateness of the examinations given, 

having regard to the approved academic programme for the 
particular degree,
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• moderating all exam ination questions in the area and 
endorsement o f all draft questions after moderation

• scrutinizing and if necessary revision o f the marking of answer 
scripts in consultation with the Ch ief Examiner,

• assessing all relevant oral and practical exam inations including 
final thesis/dissertation in consultation with the Chief Examiner,

• subm itting to the Vice-Chancellor a confidential report on the 
general standard o f the exam ination and the performance of 
the candidates and undertaking o f a critical appraisal o f the 
conduct o f the exam ination including the standard o f marking 
by the internal exam iner(s) with suggestions for improvement 
in the future.

The external exam iner often has to be physically present in the 
department which has invited him/her, this providing opportunity to 
interact more closely with colleagues on their areas o f teaching and 
research interests. The experience gained by all parties concerned 
can be quite refreshing and o f immeasurable benefits to all 
concerned. It has been suggested (Olubunmo, 1985) that the 
external exam iner should present a sem inar on his research efforts 
to his host institution. Because of the enorm ity of the work involved, 
he went as far as suggesting that no academ ic should accept more 
than one external exam ination position in a given session.

Moreover, follow ing approval of prima facie cases, candidates 
being considered for elevation to the professorial cadre 
(Readers/Associate Professor and Professors) are required to be 
assessed externally. Each proposed assessor is expected to have 
attained both national and international em inence in particular 
relevant discip lines and the academ ic or equivalent status o f a 
professor. Moreover, he/she is expected to be an expert in the fields 
o f specialisation o f the candidate being assessed.

There is no doubt these measures have been put in place for 
quality assurance o f the products o f individual universities (i.e. their 
graduates) and the faculty.
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4 U N I V E R S I T Y - G O V E R N M E N T - I N D U S T R Y  
COLLABORATION

The foregoing discussion has been largely concerned with inter­
university collaboration. However, collaboration could also involve 
universities, government and the private sector. The National Policy on 
Education (NPE, 1981) recognizes that government will support closer 
links between the universities, industries and various research 
councils (Fig. 1). Government will encourage locally-based industries 
to develop direct links with universities to facilitate research into their 
products and problems. Universities will be required to keep both 
government and industry better informed about their research results. 
Government will ensure effective utilization o f the results o f universities' 
research, and promising research results will be taken up and 
developed by government (NPE, 1981).

Nowadays, the trend is to encourage entrepreneurship and 
innovation. Entrepreneurship is simply the creation of value by people 
working together through applying creativity, drive and a willingness to 
take risks. The five core elements o f entrepreneurship include 
(Accenture, 2003):

• c rea tiv ity  and innovation . These  are the heart o f 
entrepreneurship which enable entirely new ways o f thinking 
and working, most importantly, allowing entrepreneurs to 
identify opportunities that no one else has noticed.

• an ability to get things done. Effective translation o f thoughts 
into action and results through the use o f available resources in 
applying creativity.

• Drive. (Believing in ability to change the way things are done 
and possessing the force o f will and the passion to achieve 
success).

• a focus on creating value. (Being able to see the potential worth 
o f new ideas).

• a willingness to take risks

On the other hand, the current educational curriculum focuses 
heavily on producing "job-ready" employees not entrepreneurs. 
The typica l school nurtures sk ills and know ledge not the 
attributes o f creativity and drive that breed entrepreneurship.
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Fig. 1. Framework for university-govememt-industry 
collaboration/partnership (modified after Bamiro, 2003).
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Institutional barriers militate against university-industry 
partnership. As pointed out by Raymond (2003):

"it is evident that a good relationship and strong interaction 
between university (especially their science and engineering 
faculties) and industry are of utmost importance for both 
parties. It is equally evident that there exist serious barriers 
which hinder this interaction. Many of these barriers stem from 
the differences in cultural climate between university and 
industry.

• University is knowledge-directed.
• abstract theoretical thinking is in high esteem, and
• there is a strong partition into scientific disciplines and 

sub-disciplines.

On the other hand,
• industry is action-directed.
• concrete practical thinking is a must for success, and
• generally a real industrial problem is of a multidisciplinary 

nature and has to be approached in a holistic way.

The gap is most painfully felt between university and the small 
and medium industry (SMI). In those small industries, 
managers with university degrees are more exception than the 
rule, and in university circles often a certain disdain towards 
the money-making world of small enterprise exists. This 
makes it difficult for both sides to approach each other".

As pointed out by Ogutuga (2003),

"The private sector is out to make profit but may be willing to 
seek knowledge from universities as along as such knowledge 
supports this primary aim or motive. While universities have 
knowledge they need to make the private sector see the 
opportunities derivable from their skills and knowledge. If 
universities can produce sound, original work which has 
economic potential, it is the private sector that will come 
knocking at the door. The private sector can see through 
poorly researched work and will not show any interest. 
Through private sector funding, universities can focus their
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work better, in terms of application of science, and 
transformation from the laboratory to real life. Universities 
need to make themselves relevant to the private sector. The 
search for sound research has led many large companies to 
establish their own Research and Development laboratories. 
Nigerian universities can also make their contribution to the 
private sector. This will require liaison to know the required 
areas of knowledge".

Yet, in a fast changing world it is highly desirable for industry to 
keep in close contact with technological development and to cope with 
all the demands and requirements of society that grows more and 
more complex every day. Raymond also observed that:

"Institutional barriers that come in the way of strengthening 
partnerships between government, industry, and universities 
stem from economic, political, social and cultural environment 
prevailing in a particular country. Economic operators have 
long considered science and technology an academic exercise 
that has only long-term implications, and is therefore of little 
relevance to their current concerns. This condition is also 
exacerbated by the scientists' own view of their role in society. 
For many years scientists were concerned with the imperative 
to 'publish or perish', and had practically no interaction with the 
economic operators. The science and technology policy they 
framed was no different from the earlier science policy and was 
not integrated into the national socio-economic development 
policies.

• There is now a growing realization that these 
policies have to be recast, and science and 
technology policies closely linked to the social, 
economic, industrial, and trade policies of the 
countries.

• The role of universities also has to be reviewed, 
especially in the face of dwindling financial 
resources and government support".

It has been estimated that about 3 million people enter the 
labour market in Nigeria every year, and most of these are graduates or 
dropouts from the various levels of the education sector. It is widely
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accepted that only about 10% of these graduates find jobs in the 
formal sector. The vast majority of the remaining 90% are usually 
unemployed or underemployed for many years, with many drifting into 
the informal sector. Part of this human capital is lost when talented 
Nigerians emigrate to other countries where they presume they can 
find better environments to put their talents to use. Whichever way we 
view these developments, they represent lost opportunities to the 
development of our country.

There is little tradition between the business and research 
communities in Nigeria. Consequently, only a few cases of Research 
and Development results have led to new enterprise formation.

5 CONSTRAINTS TO ACADEMIC LINKAGES
The main obstacle to strengthening inter-un iversity 

cooperation in Africa can be attributed to inadequate institutional 
funding (Ekhaguere, 2004). Arising from this are such other problems 
as the following:

• poor teaching, learning and research environments, evident in 
the poor state of libraries, laboratories and the ICT 
infrastructure,

• poor living conditions for staff and students
• incessant strikes by university staff unions which lead to 

disruptions in academic calendars. It was reported (Abubakar, 
2003) that the nationwide strike embarked on by the Academic 
Staff Union of Universities (ASUU) from January to May 2003 
led to a financial loss of some N43.3 billion. Other losses 
include the loss of worth of our certificates, knowledge, skills 
and overseas' scholarships.

• inadequate resource provision for inter-institution cooperation
• poor quality staff, both teaching and non-teaching
• lack of scholarship and bursaries to the vast majority of 

students
• poverty among students, leading to many cases of those who 

are registered as full-time students but at the same time are 
working full-time/part-time

• declining ethical and moral values,
• inadequate staff development activities
• rising scourge of the HIV/AIDS pandemic on campuses
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• poor state o f campus facilities such as road, water supply, and 
electricity supply,

• unsafe campus environment and endem ic campus violence,
• poor campus sanitation

6 STRENGTHENING COLLABORATION
BETWEEN UNIVERSITIES

Some o f the measures that can help in fostering inter-university 
collaboration include the fo llow ing:

• strategic planning
• striving for excellence in teaching and research
• improving the ICT infrastructure (for a university to be in a 

position to compete favourably in the present-day world, the 
need for a functional and robust website cannot be 
overemphasized). Apart from other information, it is necessary 
to showcase the reservoir o f expertise that abounds within the 
university.

• improving the state o f infrastructure on the campuses (roads, 
water supply, electricity supply, telecommunication)

• regularizing the academ ic calendar
• improving ethical standards in teaching and research
• recognizing credits for studies abroad
• operating a functional international relations office
• internationalizing the curriculum
• dealing with policy and management issues
• broadening participation in regional initiatives (e.g. NEEDS, 

NEPAD, AGOA)

There is an urgent need to strengthen inter-university 
cooperation in Nigeria in order to promote academ ic mobility within the 
country. This will also foster national and international inter-university 
collaboration in research projects.
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7 THE UNIVERSITY OF IBADAN AS A CASE STUDY
Established as a college of the University of London in 1948, the 

University of Ibadan is the oldest such institution in Nigeria.

The new Vision of the University is "to expand the frontiers 
of knowledge and transform the society through innovation".

The Mission is "to be a world-class institution where 
conditions for learning are excellent, research and services 
are outstanding, and where staff and students are worthy in 
character and sound judgement."

Conscious efforts are being made to expand postgraduate 
intakes such that ultimately 60% of the total student population will be 
postgraduates. The total student population in our university stands at 
about 20 000, with about 7000 (35%) being postgraduates.

There are now about 54 Universities in Nigeria and this number 
is likely to rise in the coming years with the licensing of private 
universities by the National Universities Commission. By virtue of its 
age and its well developed postgraduate programmes, Ibadan is 
expected to train candidates up to the doctoral level for many of the 
younger universities, if only in her own enlightened self-interest to 
prevent poaching of its more experienced academics. The University is 
at a vantage geographical position to do this. There are 14 degree 
awarding institutions within a distance of less than 300 km of Ibadan. 
Moreover, available data suggest that in the last five years, most of the 
new postgraduate intakes at Ibadan completed their first degrees at 
Universities other than Ibadan (Table 1). This trend is likely to continue 
in the years ahead as the authorities have decided that Ibadan should 
concentrate more on postgraduate studies as part of the new vision 
and mission statement. Formal linkage programmes between the 
University of Ibadan and the other Nigerian universities will go a long 
way to benefit the partnering institutions.
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Table 1: Summary of university attended by newly admitted
postgraduate students

Session Ibadan
graduates

Non-
Ibadan
graduates

Total % Total 
that are 
Ibadan 
graduates

2002/03 503 2870 3373 14.9
2001/02 908 3340 4248 21.0
2000/01 1215 3295 8510 26.9
1998/99 1346 2224 3570 37.7
1997/98 1402 3323 4725 29.7

The University of Ibadan Academic Links Programme (UIALP) was 
established in 1981 to promote academic and intellectual exchange for 
the advancement of knowledge and understanding between the 
University of Ibadan and institutions in other parts of the world. The 
UIALP seeks to identify specific fields and activities appropriate for co­
operation, including the sharing of experiences and resources. The 
Chairman is the Deputy Vice-Chancellor (Academic), indicating the 
great importance the University attaches to her linkage programmes.

Some examples of linkage programmes between the University 
of Ibadan and partner institutions and organisations are outlined in this 
section.

(a). University of Ibadan and University of Pennsylvania
The University o f Ibadan signed an agreement with the 

University o f Pennsylvania for a linkage programme in May 1981. 
It was clearly stated that the exchange would operate in a sp irit o f 
reciprocity and cooperation, in approxim ate parity between the 
two universities. A t the beginning o f the collaboration, each 
university was enjo ined to identify specific fie lds and programmes 
appropriate for cooperation and the sharing o f resources, and the 
two institutions were to work together to set up jo in t activities 
wherever possib le and desirable. These activities were to include 
jo in t research, the exchange o f teaching or research staff, student 
exchange cooperation w ith respect to library and research
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fa c ilit ie s , cu ltu ra l exchanges o f in form ation  on un ive rs ity  
administration, and such other projects as were deemed mutually 
beneficial.

Some specific areas of collaboration included the following: 

MEDICINE
The University of Pennsylvania School of Medicine agreed to set 

up a Visa Qualifying Examination test program at Ibadan. The School 
will send a team to give an intensive course at a time appropriate to the 
examination date. The University of Ibadan was willing to receive 
applications from University of Pennsylvania medical students for 
clinical electives especially in the areas o f tropical medicine, public 
health, community and rural health and paediatrics.

The University of Pennsylvania biomedical computer unit centre 
agreed to accept a researcher from the University of Ibadan for further 
training in the use of medical computer facilities.

DENTAL MEDICINE
The School of Dental Medicine at the University o f Pennsylvania 

agreed to assist Ibadan in the development of dental education, 
especially in areas of Curricula/Teaching Resource Development.

NURSING
The University of Pennsylvania expressed support for assisting 

the University of Ibadan in the development o f a graduate program in 
Nursing. The University o f Pennsylvania helped to supply leadership 
resources to the University o f Ibadan through sabbatical exchanges 
during the period of development.

VETERINARY MEDICINE
The School o f Veterinary Medicine at the University of 

Pennsylvania assisted in the training and development o f the Ibadan 
faculty particularly in veterinary clinical studies. There was also an 
agreement to carry out jo int research activities especially in the field of 
pathobiology.

SOCIAL WORK
The School of Social Work o f the University of Pennsylvania 

designated some faculty members to assist Ibadan in developing 
Interdisciplinary graduate program in social work.
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The School of Social Work assisted the Ibadan Medical School to 
develop academic programs and internships for medical social workers.

ENGINEERING
The School of Engineering and Applied Science (SEAS) at the 

University of Pennsylvania arranged by mutual agreement, visits of 
University of Pennsylvania engineering professors for two to three- 
week periods during which they presented intensive and specialized 
lectures in fields of interest mutual to Ibadan and Pennsylvania.

The University of Ibadan faculty was encouraged to present 
applications for doctoral studies admission of their most promising 
students, especially those they hoped may obtain faculty positions 
eventually at Ibadan.

ARTS AND SCIENCES
The University of Ibadan invited a professor to visit Nigeria in 

the academic year 1982-83. The University of Pennsylvania invited an 
African historian to visit the University of Pennsylvania.

LAW
The University of Ibadan expressed interest in the support of 

the University of Pennsylvania in the development of the Ibadan law 
school, and to this end a professor from Pennsylvania was specially 
invited to visit Ibadan to be part of an international team to assess, and 
advise on, the structure of the law curriculum. The University of 
Pennsylvania played an important role in furthering education and 
preparation of students for the practice and teaching of law in Nigeria.

LIBRARY
The University o f Ibadan librarian assisted the library of the 

University o f Pennsylvania to acquire materials to help enrich its 
Africana collection.

STUDENTEXCHANGE
The University of Pennsylvania sent some undergraduates for 

study at Ibadan as part of student exchange. The general principles of 
this regular student exchange are as follows:
Students participating in this exchange will study as visitors i.e. non­
degree candidates at the other institution for a semester or a year. The 
University of Pennsylvania was primarily interested in sending
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undergraduates to Ibadan in all fields and graduate students to the 
Institute of African Studies. Ibadan was primarily interested in 
sending graduate students to Pennsylvania. The exchanges were 
conducted in approximate parity.

Final decisions on the admission of students were made by the 
host institution.

Students were responsible for their own travel costs.
Tuition costs were waived at both institutions for a period no 

longer than one year.
All applications to Ibadan from the University of Pennsylvania 

passed through the Office of International Programs at Pennsylvania.
All applications to Pennsylvania from the University of Ibadan 

passed through the Academic Link Board Office of the University of 
Ibadan.

JOINT RESEARCH
Both universities agreed to explore cooperation in the following 

areas:
• joint activities in the field of education
• a comparative American/African literature program
• a visit of the University of Ibadan theatre troupe to the

University of Pennsylvania
• assistance to the University of Pennsylvania in African studies.

In all, the exchange of persons involved:
• 69 from Ibadan and
• 72 from Philadelphia

As part o f the Ibadan-Pennsylvania Exchange, a special 
jo in t lectureship programme was established whereby once 
each year, a selected m ember o f each university, appointed by 
jo in t agreement, delivers a lecture or series o f lectures a t the 
other. In the period 1981-1988, a total o f 11 lectures were 
delivered; five o f these were presented in Philadelphia by Ibadan 
professors while the remaining six were given at Ibadan by 
professors from Philadelphia. These lectures have since been 
published in a com memorative volum e edited by Ogunmola and 
Rutm an(1989).
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It is gratifying to note that after a long period of lull, following reciprocal 
visits, the University of Ibadan has recently signed a new links 
agreement with the University of Pennsylvania to cover staff and 
student exchange, joint academic programme development and 
collaborative research. This includes a two-year collaborative 
programme in research and capacity building in Peace and Conflict 
Studies and Nursing.

(b). University of Ibadan and the African Economic Research 
Consortium (AERC)

The University of Ibadan submitted a bid to the Nairobi, Kenya- 
based African Economic Research Consortium (AERC) for a 
Collaborative PhD Training Programme in Economics. This programme 
envisaged collaboration among African universities on the premise that 
an inter-university graduate programme can work very well in sub- 
Saharan Africa. As far back as 1993, the AERC had concluded that, first, 
a decline in external support for doctoral-level training had left large 
gaps in qualified staff at the region's universities. Second, the decline in 
opportunities for training at this level had negatively impacted the 
development of capacity for research and analysis of economic issues 
within public agencies and, increasingly, in the private sector. Third, 
there was a disjuncture between the quality and relevance of existing 
doctoral training and the more specific need for skills and contextual 
relevance of such training in African countries. Fourth, there was a need 
for further analysis to establish the effective demand for doctoral-level 
training and to determine the most appropriate approaches to meeting 
the demand.

The programme is intended to:
»  further strengthen teaching andresearch capacity in economics 

is sub-Saharan African countries.
increase the sub-region's pool of potential researchers and 
policy analysts

• reduce the need for African countries to purchase training 
abroad when services of comparable quality can be provided at 
home at reasonable cost

• integrate theory, tools and African applications into academic 
teaching, thereby ensuring that theory is firmly grounded on 
the empirical side, and

47

UNIV
ERSIT

Y O
F IB

ADAN L
IB

RARY



• facilitate the gradual build up of a community of African 
scholars who have the expertise and the vocation to identify 
relevant research issues in economics and provide 

leadership in addressing them.

The programme at the University of Ibadan is open to citizens 
of English-speaking West African countries (Nigeria, Ghana, Liberia, 
Sierra Leone and The Gambia) sponsored by public sector institutions 
and/or organizations engaged in research and training in economics 
and those whose primary mandate is economic management in these 
countries.

Entry into the Collaborative Ph.D. Programme shall be on a 
competitive basis. The criteria for admitting students to the 
programme will include the following:

• An applicant must have a good 1st degree (1st class or 
2nd class (upper) or equivalent), in Economics or in related field from a 
recognized university.

• The applicant must also have a good Master's degree in 
Economics (with a course work component) from a recognized 
University.
Eligible candidates shall be required to take a selection test and attend 
an oral examination both of which shall be conducted by the 
Department of Economics of the University of Ibadan. Possession of 
other qualifications such as the Graduate Record Examination (GRE) 
scores in Economics and literary as well as mathematical aptitude tests 
shall be added advantages. Successful applicants receive a generous 
maintenance grant from the AERC. The AERC also pays their tuition 
fees. Our Department of Economics and the University are also to be 
assisted both in terms of human and financial resources.

The PhD candidate shall be required to
• take both Compulsory and Elective courses in Economics at the 

Ph.D. level and pass examinations in these courses
• pass a Comprehensive Examination at the end of their course 

work and
• write a Ph.D. thesis under Supervision and submit him/her-self 

for an oral examination for the award of a Ph.D. degree in 
Economics by the University of Ibadan.
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The first intake, comprising six students, enrolled in January 
2003, while the second set has also been admitted. An advertisement 
for the next set was placed in The Punch of Friday 16 July 2004 and 
further information can be accessed on our website for prospective 
PhD candidates. (Visit http://www.postgraduateschool.ui.edu.ng).

(c). The Alliance for Earth Sciences, Engineering and 
Development in Africa (AESEDA).

The Alliance for Earth Sciences, Engineering and Development 
in Africa (AESEDA) is designed to enable the integration of science, 
engineering, and social sciences in order to develop human resources, 
promote economic vitality and enable stewardship. It is a strong 
partnership among Penn State University, select African Universities 
and Historically Black Colleges and Universities in the US (HBCUs) who 
will pool their research and educational capital and focus it 
ondeveloping geo-resources extraction technologies for sustainable 
livelihoods in Africa. The Alliance is designed to focus on developing 
innovative research themes that will attract large-scale funding from 
government funding agencies and multinational corporations. It is 
designed to develop new educational initiatives as well as enabling the 
infrastructure to deliver them. It also envisions a multi-faceted mode 
of interactions among partner institutions.

The central theme of the Alliance is Geo-resources extraction, 
management and utilization for sustainable livelihoods in Africa. Geo­
resources in this context include water, energy and minerals. 
Livelihoods include both household strategies as well as broader 
industrial and economic activities that are the backbone of human and 
national socio-economic development.

The partnerships will serve to:
• build contemporary human capacity in Africa that will drive 

and sustain geo-resources management as the engine for 
economic growth

• formulate a greater basis for economic opportunity and 
sustainable livelihoods

• develop a technically sound framework to support decision­
making and policy development

• encourage Africa's full participation in the global economy
• capitalise on new and emerging educational methods and 

technologies to enhance human capacity development.
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Although many benefits will accrue to society through a 
successful achievement of the goals of the Alliance, a few key benefits 
to all stakeholders include:

• Stimulation o f co llaboration-both intra- and inter- 
institutional.

• Enduring solutions to resource optim ization problems
• Capacity-building in partner institutions human, research 

and educational.
A  few strategically positioned Universities have been joined to 

form the core of the Alliance. The first two countries with designated 
partner institutions are Nigeria and South Africa. W ithin each, two 
Universities have been selected based on human resources and 
infrastructural facilities that they are able to bring to the table. In 
Nigeria, the University of Ibadan and the University o f Lagos are the 
core partner institutions while in South Africa, they are the University 
of Cape Town and University of the Witswaterstrand. Each university is 
committed to the Alliance based on face-to-face meetings with the 
faculty and senior university leadership.

(d) . University of Ibadan and the National War College
The University of Ibadan and the National War College, Abuja, 

have a subsisting linkage agreement for the training of senior military, 
police, and security personnel for the degree of Master o f Strategic 
Studies (MSS) in our Department o f Political Science. The candidates 
undertake the first leg of their programme at the National War College. 
During this phase of the programme, senior academics from Ibadan 
also participate in teaching of courses. On the basis of a satisfactory 
level of performance, the best students are then selected to proceed to 
the MSS during which they come into residence at Ibadan for a 
semester. A  number of our professors have spent their sabbatical leave 
at the War College as part o f this initiative.

(e) . University of Ibadan and Southern Illinois University 
Edwardsville (SIUE)

There is a linkage programme between UI and SIUE on jo int 
research projects, faculty development, collaborative research 
agenda, curriculum development, and outreach programmes. Six 
faculties and one postgraduate student from UI have visited SIUE 
while eight faculty members from SIUE have come over to Ibadan as
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part of the programme. The core participants from Ibadan are from the 
Departments of Linguistics and African Languages, English and the 
Institute of African Studies. In the area of faculty development, both 
teams pay special attention to acquiring significant scholarly materials 
which are hard to come by on their campuses. In the case of SIUE 
faculty, they are determined to utilise the opportunity to investigate the 
history and culture of the communities they visit. More importantly, it is 
an opportunity for them to acquire primary documents, either oral or 
written in nature. In the same vein, the faculty from UI use their visit to 
the SIUE to acquire sources materials on different topics of 
theirinvestigation which are not readily available to them in Nigeria.

The faculty teams from both universities cooperate on a 
number of significant research themes and topics. They attempt to 
utilise multi- and inter-disciplinary research methodologies. Not only 
do the team members cooperate on identifying and collecting source 
materials for their research themes, they also cooperate in employing 
multiple data analysis techniques in assessing their research results.

The project participants attend learned conferences as a way of 
disseminating the result of research endeavour. A number of articles 
have been submitted to academic journals for review and subsequent 
publication.

While in Ibadan, SIUE developed curricula for the Departments 
of Archaeology and Anthropology, Geography, History, and Linguistics 
and African Languages. When the courses are fully operational in both 
universities, students and faculty will benefit immensely from the 
intellectual exchanges which will result from the undertaking.

(f) UI/ZINOXTechnologies Limited
The UI/ZINOX Technologies Limited (an indigenous ICT 

Company) partnership is an example of university/private sector 
collaboration, under the MacArthur Foundation programme. ZINOX 
Technologies Limited is an indigenous ICT Company. There is a 
Memorandum of Understanding between the two partners. 
Specifically, the objectives of the partnership are to (University of 
Ibadan Official Bulletin, 2004):

• provide opportunities to both organizations to benefit 
from their respective skills and resources

• provide avenues for skills development of staff and students 
of UI through research and industrial attachment
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partnership are to (University o f Ibadan Official Bulletin,
2004):

• provide opportunities to both organizations to benefit 
from their respective skills and resources

• provide avenues for skills development o f staff and 
students of UI through research and industrial attachment

• facilitate access of ZINOX to the varied and highly 
sophisticated market in the area of industrial attachment

• promote access o f ZINOX to multidisciplinary problem­
solving teams in the areas o f engineering, management, 
including product-development, marketing, financing, 
among others

• provide an avenue for challenging the creative abilities of 
Nigerians through research and consultancy to address 
peculiar technological problems confronting ZINOX and 
other relevant research and development issues in 
innovation and entrepreneurship related to information 
technology; and

• serve as a model in University-Private sector collaboration for 
other organizations and universities in Nigeria.

ZINOX Technologies Limited has agreed to a special scheme for 
staff computer ownership. The University will guarantee a 20% down 
payment, while the remaining 80% will be paid over six monthly 
instalments, through direct salary deduction.

CONCLUDING REMARKS
In this paper, we have examined the various ram ifications of 

linkages and collaboration that universities can profitably engage in. 
These start from small-scale collaboration between a university and an 
individual in a sister institution either as external exam iner to students 
written examinations and projects, dissertations and theses or 
external assessors of candidates being considered for elevation to the 
professorial cadres. On a more formal level, collaboration may be at 
inter-university levels. Moreover, there can be linkages and 
collaboration between universities, governments, non-governmental 
organisations and industry. Suggestions have been made on the need 
for universities to create a more pro-active approach to bridging the
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university-industry divide, especia lly on how to promote 
entrepreneurship among science and technology students. The need 
to forge solid linkages cannot be overemphasized in the light of the 
limited human and material resources at the disposal of individual 
universities at any point in time. In every instance, the operative 
keyword is partnership as any university willing to participate must be 
in a position to bring something to the table. As part of creating and 
sustaining a community of scholars and promoting academic mobility 
for both students and staff, a university stands to benefit from 
academic linkages and collaboration.
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